SHEATINGIATEOSTTIVEIGULTURE

Creating and leading a no whinge, solution-focused workplace
with Richard Dore

Leading, creating and modelling
great cultures

Staying positive and the
importance of recognition

Leading a robust, no-whinge
and solution-focused culture

Dealing with miserable people
and how to ‘fight clean’

Moving forward with positive
workplace change

Developing a ‘complaints are
a gift’ approach to service



PROGRAM OBJECTIVE

To provide participants with motivational information and practical techniques to create a more positive personal and professional
culture back in their workplace. To identify strategies that will assist in managing difficult behaviour, building productive teams,
providing quality service and giving people positive recognition and encouragement.

FACILITATOR
RICHARD DORE: Director - The Proteus Leadership Centres

Richard is a Director of The Proteus Leadership Centres and has played a significant role in the
growth and success of the organisation. Richard’s area of expertise is in assisting organisations to
create a more positive workplace culture and manage their time more effectively.

Richard’s interactive presentation style promotes thought and prompts action! His workshops are
always packed with practical solutions that if implemented will produce immediate results. Richard’s
inspirational and challenging presentations provide you with the tools needed to achieve both your
personal and professional goals.

He lives and breathes the Proteus mantra, which is to ‘create great leaders’.

Powerful, Practical, Relevant and Fun are some of the words that describe the workshops conducted by Richard Dore.

LOCATIONS: Brishane, Sydney, Melbourne & Adelaide

INVESTMENT: $595.00 per person (includes: workbook, lunch, refreshments & GST)
Discount of $50.00pp applies for 3 or more people

TIMES: 9.30am - 3.30pm

CANCELLATION POLICY: canceliations received in writing to The Proteus Leadership Centres at least 20 working aays prior to the workshop date will
receive a full refund, less a handling fee of $30.00. No refunds will be given after this date, however, if you cannot attend
then your registration is transferable to another delegate. All cancellations/transfers must be received in writing. In extreme
circumstances The Proteus Leadership Centres reserve the right to replace facilitators.

\
REGISTRATION FORM - CREATING A POSITIVE CULTURE -t
NAME: CITY ATTENDING:

ORGANISATION: POSITION:

ADDRESS: POSTCODE:

PHONE NUMBER: FAX NUMBER:

EMAIL ADDRESS:

(For multiple bookings please attach a separate sheet)

TOTAL INVESTMENT: $ PAYMENT: |:| VISA |:| MASTERCARD |:| CHEQUE/MONEY ORDER  (Please make cheqgues payable to Proteus)

NAME ON CARD: SIGNATURE:

s T IOJ0000000000  emeene——

Registrations should be sent to your nearest Proteus Leadership Centre:

Melbourne Centre: PO Box 4100, Doncaster Heights VIC 3109 \ Ph: (03) 9848 0500 \ Fax: (03) 9848 0511 \ info.vic@proteuscentre.com
Adelaide Centre: PO Box 3260, Rundle Mall SA 5000 \ Ph: (08) 8110 7300 \ Fax: (08) 8110 7311 \ info.sa@proteuscentre.com
Brisbane Centre: PO Box 618, Brisbane QLD 4000 | Ph: (07) 3020 4400 | Fax: (07) 3229 7688 | info.qld@proteuscentre.com

Sydney Centre: PO Box 1142, North Sydney NSW 2059 | Ph: (02) 8925 1200 | Fax: (02) 8920 3522 | info.nsw@proteuscentre.com

www.proteuscentre.com




