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leadership centres

1 DAY WORKSHOP

Contemporary workplaces require a new type

of leader. Team members want to work in an
environment where leaders build relationships
and where people are engaged and feel
connected. The ‘old school’ management style of
‘command and control’ is dead!

Successful leaders know how to reach their goals,
while bringing their people with them, but are
courageous enough to keep things simple.

Leadership is not a secret! It is about applying

tested principles that work, into everyday practice.

The model is only as difficult as we make it.

You can either take the lead in reinventing your
own future, or you can be overwhelmed by chaos
and change and let someone else lead you.

The challenge for sustainable leadership has been
thrown down, either LEAD or be LED.

Take a leap @
into the unknown!

LEAD OR BE LED!

TOPICS INCLUDE:

e Leadership is a privilege — not a right!
- Become a passionate and engaged leader or
‘get out of the way’

- Ridding your organisation of a culture of entitlement

o Why passionate leadership is the key to success
- How to engage your people and give meaning
- Why the autocratic leader is dead!

e Leading in times of chaos and rapid change
- Embracing ambiguity and managing the tough stuff

- How to move forward into the conceptual age

e Building your ideal workplace
- Establishing your ‘Big Hairy Audacious Goal’

- How to bring your people with you

e Innovate and get out of the bloodied waters

- How to move from red to blue ocean thinking
and innovate

" - Creating uncontested opportunities and market space
- How to reinvent yourself and your organisation

e Generational co-operation
- People are people - moving from division to co-operation

- How to lead & motivate the Boomers, Gen X & Gen Y’s




Drawing on some of the best local and global leadership authors and thinkers, such as Pink, Goleman, Collins,
Sheahan, Gladwell, Collis and also on their own experiences at The Proteus Leadership Centres, your presenters
will assist you in becoming the passionate and contemporary leader required to lead now and into the future.

FACILITATORS
RICHARD DORE: Director - The Proteus Leadership Centres

Richard is a Director of The Proteus Leadership Centres and has played a significant role in the growth and success
of the organisation. Richard’s area of expertise is in assisting organisations to create a more positive workplace
culture and manage their time more effectively. Richard’s interactive presentation style promotes thought and prompts
action! His workshops are always packed with practical solutions that if implemented will produce immediate results.
Richard’s inspirational and challenging presentations provide you with the tools needed to achieve both your personal
and professional goals. He lives and breathes the Proteus mantra, which is to ‘create great leaders’. Powerful,
Practical, Relevant and Fun are some of the words that describe the workshops conducted by Richard Dore.

{ i TIM BROWNE: General Manager - QLD - The Proteus Leadership Centres
LF

To say Tim has worked with a broad range of people in a diverse range of industries would be nothing short of an
understatement. Tim first joined Proteus in 2001 where, amongst other roles, he established and ran a suite of
computer software training programs and was a major driver in bringing The Proteus Leadership Centres to the
forefront of their industry with cutting edge information management and I.T. systems. Tim temporarily left the
Proteus Education stage to land on a very different type of stage, touring across Australia as the lead singer of the
Pop Punk band ‘For Amusement Only.” After a life on the road, followed by stints working in the not-for-profit sector,
local government and on building sites, Tim was ready to rejoin the corporate world, and picked up where he left
off at Proteus. Before long Tim was appointed General Manager of the Victorian Centre and was asked to sit on the
executive team with the CEO and Director. Tim’s energy, enthusiasm and conviction to achieve the Proteus vision saw him move on to establish the
company’s first Queensland Centre in Brisbane in April 2008. Tim lives on the cusp of Gen X & Gen Y and strives for excellence in everything he does.
He has found success in many arenas, from Pop Punk to Professional Training and Development. Along the way Tim has demonstrated a unique ability
to understand, lead, manage and inspire people from all generations, on any kind of stage!

INVESTMENT: $595.00 per person (includes: workbook, lunch, refreshments & GST)
Discount of $50.00pp applies for 3 or more people

TIMES: 9.30am - 3.30pm

CANCELLATION POLICY: canceliations received in writing to The Proteus Leadership Centres at least 20 working days prior to the workshop
date will receive a full refund, less a handling fee of $30.00. No refunds will be given after this date, however, if you cannot attend then your registration is
transferable to another delegate. All cancellations/transfers must be received in writing. In extreme circumstances The Proteus Leadership Centres reserve the
right to replace facilitators.

\
REGISTRATION FORM - LEAD OR BE LED! Y
NAME: CITY ATTENDING:

ORGANISATION: POSITION:

ADDRESS: POSTCODE:

PHONE NUMBER: FAX NUMBER:

EMAIL ADDRESS:

(For multiple bookings please attach a separate sheet)

TOTAL INVESTMENT: $ PAYMENT: |:| VISA |:| MASTERCARD |:| CHEQUE/MONEY ORDER  (Please make cheqgues payable to Proteus)

NAME ON CARD: SIGNATURE:

wwws TTOO00000000000  smeene———

Registrations should be sent to your nearest Proteus Leadership Centre:

Melbourne Centre: PO Box 4100, Doncaster Heights VIC 3109 \ Ph: (03) 9848 0500 \ Fax: (03) 9848 0511 \ info.vic@proteuscentre.com
Adelaide Centre: PO Box 3260, Rundle Mall SA 5000 \ Ph: (08) 8110 7300 \ Fax: (08) 8110 7311 \ info.sa@proteuscentre.com
Brisbane Centre: PO Box 618, Brisbane QLD 4000 \ Ph: (07) 3020 4400 \ Fax: (07) 3229 7688 \ info.qld@proteuscentre.com

Sydney Centre: PO Box 1142, North Sydney NSW 2059 \ Ph: (02) 8925 1200 \ Fax: (02) 8920 3522 \ info.nsw@proteuscentre.com

www.proteuscentre.com




