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This four-day in-house program has been designed to provide 
foundation skills to some of the most important management functions.

Using an organisational case study approach, the program takes 
participants on an exciting management journey, where in teams 
they develop strategies to take control of and effectively manage 
their struggling divisions.

During this process each team will establish a strategic business 
plan, identify new business initiatives, cost these new initiatives, 
write a report to the executive of the company and then project 
manage the process.

This program manages to add a fun dimension to these topics and 
communicates principles and terminology at a level that everyone 
can understand.

Impact Management provides operational strategies that support 
leadership in achieving results both personally and through their teams.

PROGRAM OBJECTIVE
This program has been specifically designed to give an overview of 
the key areas of knowledge that are required to be understood by 
contemporary managers. It is not aimed at creating experts in these 
areas, but will provide information and practical tools that will assist 
managers to be far more confident and effective in their roles.

LEARNING OUTCOMES
At the end of this program participants will have a greater 
understanding of management principles and be able to produce a 
strategic plan, speak confidently about financial management, write 
more effectively and project manage their workloads.

WHO SHOULD ATTEND?
Anyone in a leadership/management role who wishes to gain more 
knowledge about the daily operational activities of an organisation 
and discover ways that they can apply this knowledge to their role.

PROGRAM OVERVIEW
MODULE ONE:  
Moving from Reactive to Strategic Management

MODULE TWO: 
Understanding Financial Management

MODULE THREE: 
Business Writing That Gets Results

MODULE FOUR: 
The Power of Project Management
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REGISTRATION OF INTEREST FORM

   The Proteus  
Impact Management

Program
Please fax this Registration of Interest form back to your nearest Proteus 
Leadership Centre and one of our helpful team will contact you to 
discuss how the Impact Management program can work for you.

CONTACT DETAILS

Name:

Address:

 Postcode:

Organisation:

Position:

Phone:

Fax:

Mobile:

Email:

This form should be sent to your nearest Proteus Leadership Centre: 

#

PROGRAM FORMAT - IN-HOUSE PROGRAM

This program is conducted as an in-house program only. We will 
work with your leaders and managers two days per month over 
two months to equip them with the skills they need to meet the 
objectives of your organisation.

Minimum of 12 participants

Maximum of 20 participants

PROGRAM TIMES

Other times can be negotiated.

ASSESSMENT

 
during face-to-face days and between sessions

INVESTMENT - $1750 (per person)

Includes:

at 1 January 2009.

advertised price.

CANCELLATION POLICY
Refunds will not be given unless at least 20 working days notice 
is provided. A 10% (of total cost) administration fee will be 
deducted for all cancellations. 

All cancellations / transfers must be received in writing.

Thank you for your registration of interest




